
 
 

RAPPAHANNOCK-RAPIDAN FOOD POLICY COUNCIL  
Meeting Minutes – September 24, 2019 

 
 
Members Present:    
Linda Blair   Orange County Representative 
Amanda Butler  Education Sector Technical Advisory Member 
Kirsten Dueck   Health Sector Technical Advisory Member 
Michelle Edwards  RRRC Liaison Member 
Clyde Firman   Consumption Sector Technical Advisory Member 
Ray Pickering   Fauquier County Representative 
Rebecca Sheffield Gartner Chair and Culpeper County Representative 
 
Members Absent: 
Brad Jarvis   Madison County Representative 
Kenner Love   Rappahannock County Representative 
Vacant    Production Sector Technical Advisory Member 
Tom Weaver   Processing and Distribution Technical Advisory Member 
Vacant Farmland Preservation & Conservation Tech. Advisory Member 
 
Guests: 
Steve Cook   Virginia Department of Health 
Thunder Lane   Minority and Veteran Farmers of the Piedmont 
Mike Sands   Rappahannock County Farmer 
Roger Williams  George Washington Carver Agriculture Research Center 
 
Welcome and Introductions 
Chairperson Rebecca Gartner called the meeting to order and introductions were made.  Michelle 
Edwards noted that a quorum was present. 
 
Farmer Market Promotion Program (FMPP) Grant Update 
Michelle Edwards, Rappahannock-Rapidan Regional Commission (RRRC) 
Due to low registration numbers, the Flavor of the Piedmont event scheduled for September 8th 
was cancelled.  Ms. Edwards stated that only two commercial buyer entities registered, despite 
working with local Tourism and Economic Development Directors, Tween Rivers Trail, Buy 
Fresh Buy Local, Virginia Cooperative Extension, and the Virginia Department of Agriculture 



2 
 

and Consumer Services to promote the event.  A dozen producer vendors registered, far less than 
the twenty-seven that attended last year’s event, which was also the goal for this year. 
 
Attendees asked if she had a guess as to why registration was so much lower this year.  She 
replied that the previous two buyer-seller events were held on a Monday, while this year they 
scheduled the event for a Sunday to accommodate the general public.  That seems to be the 
biggest factor depressing registration numbers, although she does not have any feedback from 
commercial buyers to prove this.  A couple of farmers market vendors indicated they were 
worried they would not have enough product or stamina by Sunday.  Additionally, Piedmont 
Environmental Council’s staffing issues led to months-long delays in getting save-the-date cards 
out and registration website issues, which may have had an impact. 
 
RRRC would be open to holding a future buyer-seller event, but would use a similar format to 
the 2018 event that was not open to the general public. Ms. Edwards stated they likely expanded 
the event too soon, before it had earned enough recognition to be able to compete on a weekend. 
 
Ms. Edwards stated that the USDA FMPP grant term ends on September 30th.  The final report is 
due at the end of the calendar year and requires various metrics.  To that end, RRRC conducted a 
Purely Piedmont consumer survey as a follow-up to the consumer survey conducted as part of 
the 2017 branding study that resulted in Purely Piedmont.  She distributed a summary of the 
survey results to attendees (see attached) and discussed the highlights.   
 
Ms. Edwards noted that 184 people responded to the survey.  Approximately 125 of those took 
the survey during the Taste of the Mountains festival in Madison, while the remainder were 
reached mostly via RRRC’s email distribution lists or to a lesser degree Facebook.  Because of 
this, the survey has a larger number of respondents from Madison County and outside of the 
region.  The original intent was to also survey attendees at the Flavor of the Piedmont event that 
was cancelled.   
 
Despite some bias in the survey, it indicates a high number of respondents buying local foods 
and shopping at famers markets.  It also indicates a favorable opinion of the Purely Piedmont 
brand among consumers, although additional work is needed to continue to promote the brand.  
Ms. Edwards noted that research has shown that seeing a brand once or twice is not enough to 
stick in people’s minds. Ray Pickering asked how the results compared to those of the previous 
survey.  Ms. Edwards replied that she would bring the information to the next Council meeting. 
 
Several attendees mentioned that they saw the Purely Piedmont television commercials.  Ms. 
Edwards stated that she would also bring the metrics she received from Comcast this afternoon 
to the next meeting. 
 
With the remaining funds, she added the Purely Piedmont member names and website links to 
the Purely Piedmont website, including an interactive map.  There are approximately 40 
members.  She also purchased 20,000 additional Purely Piedmont labels. 
 
Additionally, she has 120 children’s Purely Piedmont t-shirts available, with the slogan “I’m VA 
Piedmont Grown” printed on them.  They are youth sizes extra-small, small and medium.  As 
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noted during a previous meeting, she would like to be able work with the school districts to use 
them in their farm-to-school promotions.  There are also 40 cow draw string bags available for 
the older elementary students. 
 
Thunder Lane suggested equally splitting up the shirts and bags between the five counties in the 
region.  Linda Blair suggested having a drawing or coloring contest depicting a favorite farm 
food or where it comes from.  Amanda Butler agreed and added that Rappahannock School 
District has also had contests to guess how many times are in a jar or placed winning stickers on 
the bottom of school lunch trays.  Ms. Blair offered that another option Orange County District 
has used is asking students to vote for their favorite color of apple and then drawing winners 
from those who voted.  
 
Ms. Butler stated that farm to school week is October 7th through 11th.  After further discussion, 
Ms. Edwards agreed to email the school food service directors in each school district, offering to 
provide contest prizes for farm to school week or other similar event of the district’s choosing.      
 
Regional Farm-to-School Update 
Michelle Edwards, RRRC and Kirsten Dueck, PATH Foundation 
The next regional farm to school meeting is scheduled for Friday, October 11th at 9:30am-12:00 
noon in RRRC’s conference room. As requested by school district staff, the meeting will begin 
with a presentation by Melanie Monroe, Virginia Department of Agriculture and Consumer 
Services, on the Department of Defense’s Fresh and FFAVORS programs.  Following the 
presentation, the group will continue its discussion of locally-grown food procurement and 
distribution. This is a follow-up to the first meeting held in July 2019. 
 
Ms. Edwards also noted that Fauquier County Public Schools (FCPS) recently completed the 
remaining questions from the regional farm to school survey, so she will be updating the results 
summary.  The Secretary of Agriculture’s Office is interested in the data and the potential 
regional procurement pilot project. 
 
Ms. Dueck stated that Pam Pulver is retiring from Fauquier Fresh, and Kristen McAuliffe will 
now be managing the program.  She was previously the Director of Family and Community 
Engagement for FCPS.  She also noted that the PATH Foundation has a volunteer who can assist 
with data collection and analysis moving forward. 
 
Ms. Blair mentioned that the USDA is currently conducting its Farm to School Census.  The 
previous census was conducted in 2015, and the results are available at 
https://farmtoschoolcensus.fns.usda.gov. 
 
Rebecca Gartner stated that farm to school will now be part of Virginia Cooperative Extension’s 
Action Plan.  Related program data will be collected statewide for Extension’s annual report.  Ms 
Edwards asked if new programs will be created, to which Ms. Gartner responded no, not 
necessarily.  Pertinent existing programs will be combined under the umbrella of farm to school 
allowing for better coordination. 
 

https://farmtoschoolcensus.fns.usda.gov/
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Ms. Butler noted that Rappahannock County Public Schools has a bid with The Local Food Hub.  
They purchased food from The Local Food Hub once/week at the start of the school year and 
have recently switched to once/month. 
 
Ms. Butler suggested that a Regional Farm to School Liaison, like Loudoun County has, would 
be ideal, especially for small school districts.  Other attendees concurred.  Ms. Dueck asked what 
tasks such a liaison could do.  Attendees suggested the following: 

• Social media (i.e. promoting menus, know your farmer and encouraging family 
involvement) 

• Activities (i.e. tastings, demos, and leading farm to school week activities) 
• Coordination with other departments 
• Data collection 

 
Ms. Dueck asked if one person could do the job.  Ms. Edwards suggested that if the whole region 
was included, two people would be needed: one for programmatic tasks and one for procurement 
and data collection.  If only the three smaller school districts were included, then one person 
should be able to handle the tasks.  Ms. Butler and Ms. Blair agreed.  There was a general 
consensus that a Regional Farm to School Liaison was a topic to be considered moving forward. 
 
For additional information or suggestions regarding the farm to school meeting, please contact 
Ms. Edwards at medwards@rrregion.org or (540) 829-7450. 
 
Council Member Nomination 
 
Ms. Gartner informed Council members that Ken Smith has stepped down as Production Sector 
Technical Advisory Member, due to time constraints.  Michael Sands, of Bean Hollow Grassfed 
in Rappahannock County, has been nominated to fill the vacant seat and has accepted the 
nomination.  No other nominations were made.  Kirsten Dueck made a motion to appoint Mr. 
Sands as Production Sector Technical Advisory Member, and Ms. Butler seconded the motion.  
The motion passed unanimously.    
  
Member Roundtable 

• Clyde Firman, Woodberry Forest School – The school now keeps bees, and the 
students have been very excited.  The school is in the process of remodeling the student 
cafeteria and are operating out of a mobile unit in the meantime.  Mr. Firman is retiring in 
June and offered to host a Council meeting at the school, including dinner, to which 
attendees enthusiastically accepted.  Ms. Edwards agreed to coordinate with Mr. Firman 
on a potential date. 

• Linda Blair, Orange County Public Schools – The District is working to get parents to 
sign up their children for free and reduced meals, which can be difficult.  Farm to School 
Week is October 7-11, School Lunch Week is the following week, and then the Virginia 
Nutrition Association Conference is October 23-25, so October is a busy month.   

• Thunder Lane, Veteran and Minority Farmers of the Piedmont – The organization 
has been working with Yowell Elementary School and Cooperative Extension to develop 
a garden and the school, and has been growing crops on a demonstration plot at the 

mailto:medwards@rrregion.org
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Carver Center.  The Commissioner of Agriculture, Dr. Jewel H. Bronaugh, recently 
visited the Carver Center to tour Virginia State University’s research taking place in the 
Center’s hoop houses.  Mr. Lane’s organization will be maintaining the research plots 
under Dr. Rafie’s guidance. 

• Steve Cook, Virginia Department of Health – VDH is trying to fill a position for 
Orange and Culpeper by the end of October. 

• Kirsten Dueck, PATH Foundation – The Foundation recently held their end-of-year 
meeting, during which the annual budget was passed.  The budget included funding for 
unspecified food system work.  Their general operations grant for non-profit 
organizations is currently accepting applications.  The Program and Planning Grant will 
open around Christmas time.  The Make it Happen Grant Program accepts applications 
year-round.  Additionally, the Foundation is interested in expanding Yowell Elementary 
School’s garden program to other area schools. 

• Ray Pickering, Fauquier County – The County is finalizing plans for its 24th Annual 
Farm Tour scheduled for Oct 12th.  It will focus on Southern Fauquier.  The Fauquier 
Education Farm donated 48,000 pounds of produce to area food banks so far this year. 

• Roger Williams, George Washington Carver Agriculture Research Center – The 
Center is developing a grant proposal for a side-by-side study of the nutritional value of 
crops raised using organic versus conventional farming methods.  The study would be 
conducted at the Carver Center in collaboration with Virginia State University and other 
partners. If successful, it would be the first study of its kind in the United States.  They 
are also considering holding bee keeping classes at the Carver Center. 

• Mike Sands, Bean Hollow Grassfed – The 11th Annual Rappahannock County farm tour 
is this Saturday and Sunday.  He is part of a regional pasture and livestock group holding 
tours and webinars.  The group recently visited a new slaughter facility in southern 
Maryland that is Amish-run with no electricity. 

• Amanda Butler, Rappahannock County Public Schools – The District’s Pop-up Bucks 
program is going well.  An issue arose when auditors asked them to follow school board 
procedures to have farmer reimbursements approved by the board, which significantly 
delays reimbursements. However, the participating farmers seem to be handling the new 
procedure well.  She also noted that the School District’s Virginia Department of 
Education Farm to School grant application included materials for the school garden and 
a new refrigerator. 

• Rebecca Gartner, Culpeper County Cooperative Extension – A rendering of the 
planned George Washington Carver Food Enterprise Center has been completed.  The 
Center almost has their 501c3 status.  Combined with the business plan completed last 
year, they are ready to present the project to groups if anyone has suggestions.  She will 
be applying for another Ohrstrom Foundation Grant for the Stone Soup Program which 
provided food service job skills training to low-income and disabled individuals.  The 
Culpeper County Cooperative Extension Office will be moving to the Carver Center in 
summer/fall 2020.  The move and associated building renovations have been approved by 
the County Board of Supervisors.  She also noted that the Carver Center’s new well is 
now flowing. 
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Future Meeting Scheduling and Agenda Development  
After discussion, Ms. Edwards stated that the next Food Policy Council meeting will be held on 
Tuesday, November 19, 2019, at 5:30 pm in RRRC’s conference room.  Jacob Gilley will be 
presenting on American Farmland Trust’s work in the region, if the meeting date works with his 
schedule.  Council meeting materials will be available on RRRC’s food system webpage at 
www.rrregion.org/foodsystem.html.  

http://www.rrregion.org/foodsystem.html
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